SOVEREIGN MISFIT FARM
FARM OPERATIONS MANUAL
"If it's in someone's head, it needs to be in this book."


1. PROPERTY OVERVIEW
Property address and legal description: _______________________________________________
Total acreage: _______________________________________________
Zoning classification: _______________________________________________
Water source(s): _______________________________________________
Soil type: _______________________________________________
USDA Hardiness Zone: _______________________________________________
Average first frost date: _______________________________________________
Average last frost date: _______________________________________________
Annual rainfall: _______________________________________________
Property map reference: (see Emergency Binder)
2. WATER SYSTEMS
Well location, depth, GPM: _______________________________________________
Water storage capacity: _______________________________________________
Distribution system description: _______________________________________________
Irrigation system type and layout: _______________________________________________
Winterization procedure: _______________________________________________
Annual maintenance schedule: _______________________________________________
Water quality testing schedule and lab contact: _______________________________________________
Emergency - what to do if well fails: _______________________________________________
3. POWER SYSTEMS
Grid connection or off-grid: _______________________________________________
Solar array (size, location, inverter type): _______________________________________________
Battery storage (type, capacity): _______________________________________________
Generator (type, fuel, location): _______________________________________________
Generator operation instructions: _______________________________________________
Electrical panel locations: _______________________________________________
Emergency shutdown procedure: _______________________________________________
Maintenance schedule: _______________________________________________


4. GARDEN & CROP OPERATIONS
4.1 Annual Planting Calendar
	Month
	Activity
	Beds/Plots
	Varieties
	Notes

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



4.2 Bed/Plot Map
[Placeholder for property-specific diagram showing garden layout, bed locations, plot assignments]
4.3 Soil Amendment Schedule
	What
	When
	Where
	How Much

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



4.4 Seed Inventory
	Variety
	Source
	Quantity
	Date Acquired
	Germ. Rate

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



4.5 Harvest Log
	Date
	Crop
	Quantity
	Destination

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



4.6 Cover Crop Rotation
[Table by bed/plot and season: specify cover crop variety and planting/termination dates]
4.7 Pest & Disease Management
Organic/regenerative approaches only. Document common issues and treatments below:
Common pest/disease issue: _______________________________________________
Recommended organic treatment: _______________________________________________

4.8 Tool & Equipment List
	Item
	Location
	Maintenance
	Cert?
	Notes

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




5. LIVESTOCK OPERATIONS
Document one subsection per species (chickens, goats, cattle, sheep, etc.)
Species Example: [Chickens / Goats / Cattle]
Breed(s): _______________________________________________
Number of animals: _______________________________________________
Housing location and description: _______________________________________________
Daily Care Routine
Morning routine: _______________________________________________
Evening routine: _______________________________________________
Feeding (what, how much, where stored): _______________________________________________
Water source and system: _______________________________________________
Health monitoring - what to watch for: _______________________________________________
Veterinarian contact: _______________________________________________
Breeding schedule (if applicable): _______________________________________________
Butchering/processing protocol (if applicable): _______________________________________________
Record Template:
	Date
	Animal ID
	Observation
	Action Taken

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




6. COMPOSTING & WASTE
Compost system type and location: _______________________________________________
What goes in (greens, browns, ratios): _______________________________________________
Turning schedule: _______________________________________________
Vermicomposting setup: _______________________________________________
Humanure system (if applicable): _______________________________________________
Recycling and waste disposal: _______________________________________________


7. EQUIPMENT & VEHICLES
For each piece of equipment, fill in template below:
Equipment: [Name / Type]
Make/model/year: _______________________________________________
Location stored: _______________________________________________
Fuel type: _______________________________________________
Operating instructions (brief summary): _______________________________________________
Safety certification required: _______________________________________________
Maintenance Log:
	Date
	Service Performed
	By Whom
	Next Service Due

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




8. CSA & SALES OPERATIONS
CSA season (start - end dates): _______________________________________________
Number of shares: _______________________________________________
Share price: _______________________________________________
Packing day and procedure: _______________________________________________
Distribution method (pickup, delivery, or both): _______________________________________________
Customer communication (how and who handles): _______________________________________________
Farmers market schedule (if applicable): _______________________________________________
Product liability insurance: _______________________________________________
Cottage food registration: _______________________________________________
Value-added products (what, where processed, regulations): _______________________________________________


9. SEASONAL MAINTENANCE CALENDAR
Month-by-month tasks and maintenance schedule:
	Month
	Tasks & Maintenance

	Jan
	Prune fruit trees, order seeds, review budget

	Feb
	Start seeds indoors, equipment maintenance

	Mar
	Soil prep, early planting, fence repair

	Apr
	

	May
	

	Jun
	

	Jul
	

	Aug
	

	Sep
	

	Oct
	

	Nov
	

	Dec
	




10. EMERGENCY PROCEDURES
Cross-reference to Emergency Binder. Document protocols for:
Equipment Failure Protocol
Tractor failure - immediate steps: _______________________________________________
Well pump failure - immediate steps: _______________________________________________
Generator failure - immediate steps: _______________________________________________
Crop Loss Response
Protocol for unexpected crop loss: _______________________________________________
Livestock Emergency
Animal injury/illness response: _______________________________________________
Predator attack protocol: _______________________________________________
Emergency veterinary contacts: _______________________________________________
Infrastructure Damage
Storm/flood damage response: _______________________________________________
Fire response: _______________________________________________


11. CONTACTS & VENDORS
Cross-reference to Vendor Directory in Implementation Toolkit. Key contacts specific to this property:
County Extension Agent: _______________________________________________
Soil Testing Lab: _______________________________________________
Seed Supplier: _______________________________________________
Feed Supplier: _______________________________________________
Equipment Repair Service: _______________________________________________
Veterinarian: _______________________________________________
Farm Equipment Dealership: _______________________________________________


12. KNOWLEDGE TRANSFER LOG
When any role holder teaches their successor, document it here:
"If it's in your head and you leave, it leaves with you. Write it down."
	Date
	Topic
	Taught By
	Learned By
	Notes

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




SOVEREIGN MISFIT FARM
FARM OPERATIONS MANUAL
This manual is a living document.
Updated: _______________________________________________
Next review: _______________________________________________
Maintained by (Farm Manager): _______________________________________________
